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s It All About Compliance?

Should Global Mobility Professionals

Within Global Mobility we are
keen to highlight to stakeholders
and senior leadership the need for
compliance when an employee
travels internationally. However,
whilst compliance will always be of
fundamental importance, does our
need to refer to it devalue both Global
Mobility’s role and opportunity to
become a strategic partner?

Stakeholders and the senior leadership
of a company respond to business language,
decisions advantageous to the company’s
strategy and benefits to the bottom line.
Many do not understand the intricate details
that Global Mobility professionals face daily
nor do they have the time to understand
complex immigration and tax legislation.
For Global Mobility the need to maintain
compliance is fundamental and drives the
decisions that the Global Mobility Team make
on a daily basis. However, decisions led by
the company are not based on compliance
but the desire to drive the company’s success
in current and new markets. When Global
Mobility highlights compliance concerns
versus solutions, it can mean concerns are
no longer listened to and are instead seen as
blockers versus a strategic partner who helps
to achieve company strategy.

Understand The Company

Every company is different and the
requirements of a Global Mobility Team will
vary based on the company’s industry and
strategy. The Global Mobility Team needs to
engage stakeholders regularly to understand
this and start to determine solutions to support
the company, including how to mitigate
compliance in new or legislative heavy markets.
Understanding the company and adapting
to align to the wider company strategy will
highlight the team as a partner to achieve
success, but also ensure compliance, through
working together to mitigate it. Stakeholders
will be more inclined to partner with a Global
Mobility Team if they understand them and the
company, versus a Global Mobility Team whose
only concern is compliance and does not offer
pragmatic solutions.

Highlight The Global

Mobility Team

The Global Mobility Team, in my experience,
are not good at highlighting their strengths
and successes in line with company strategy.
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Be More Business Minded?

Often the Global Mobility Team are there
after other Human Resource functions
have left for the day and go the extra mile
to enhance the employee experience,
but it is very rare that this is highlighted to
management or senior leadership. The Global
Mobility Team can listen to stakeholders and
align to company strategy, but it is essential
that team achievements are discussed with
senior leadership, in particular cost savings
that are achieved through stakeholder
partnership and aligning to company strategy.
The Global Mobility Team can become a
strategic partner who proactively partners with
stakeholders to achieve success and help the
company achieve its strategy. However, if this
is not openly publicised and promoted then
the Global Mobility Team will never be seen as
more than a team focused on compliance.

Take The Opportunity

The average Global Mobility Team is often
under resourced and underfunded, with no
time to partner with stakeholders or ability
to align to the company strategy. | myself
have often felt the idea to become a strategic
partner was out of reach, due to a heavy
workload, but through promotion it can
be achieved. With success stories and cost
savings helping to raise the Global Mobility
Team profile to senior leadership, business
cases can begin to be built. The business case
should not focus on compliance, but how to
benefit the company long-term.

Business cases should look to present case
studies, projections on cost savings and how
the investment into the Global Mobility
Team will help the company. A business
case should never focus on compliance,
something a Global Mobility Team should
automatically achieve, but how the team will
be transformed through this investment.

To truly enable the Global Mobility Team to
be seen as a strategic partner versus blocker,
who enables company success and growth,
an adjustment to how Global Mobility is
perceived needs to occur. This will not happen
through adhering to compliance legislation and
regulation only, but through Global Mobility
taking the initiative to help drive success and
company strategy. Compliance should always
be adhered to, but Global Mobility Teams need
to start to be at the forefront of a company
strategy and developing innovative solutions to
help achieve this. Global Mobility Teams need
to engage in regular discussions about strategy,
align their policies to promote company

growth and continuously look for innovations
to improve capabilities.

The Global Mobility Team should never
be afraid to promote their successes or
ask for additional budget to improve their
capabilities. The ability to build a business
case to support looking at the long-term
benefits to the company, through proving
worth as a team that is aligned to company
strategy, can help make the Global Mobility
Team be seen as a true partner.
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